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To: Audit and Risk Committee, 18th November 2022 
From: Helen Cargill, Director of Audit, TIAA 
 
 

Buildings Management & Maintenance Internal Audit Report 
 
 

Decision Required YES ☒ / NO ☐ Agenda Item 5 

 

Recommendation 

Consider and note the contents of the report and enclosures. 

Approve the Buildings Management and Maintenance Internal Audit Report. 

 

Key Messages 

The audit of Buildings Management and Maintenance was undertaken as part of 
the 2021/22 internal audit plan to provide assurance that controls were in place 
and complied with, to support the annual assurance opinion on the governance, 
risk management and internal control arrangements of the Authority.  

 
 
Background 

 
TIAA were re-appointed as the Authority’s auditors in April 2022 for a three-year 
period to 2024/25. This report was completed as a part of the agreed 2021/22 
internal audit plan. 
 
Buildings Management and Maintenance (November 2022) 

The review considered the arrangements for building management and maintenance 

and the actions taken in response to the outcome of the report by the asset 

management consultants. The scope included a review of the work undertaken by the 

consultants and the management of any remedial actions raised.   

A limited assurance report was provided.  Three urgent, one important and one 
routine recommendation were raised. 
 
A copy of the report is attached as Appendix 1. The key strategic findings were: 

 There are no formal corporate policies and procedures for the management 
and maintenance of the Authorities buildings.  

 There are no clearly defined responsibilities and communication at corporate 
level regarding the management of the Authority’s buildings. 

 Following a survey undertaken of three sites in June 2019 by an external 
consultant, a number of recommendations were made but the 
recommendations have not been implemented and there is no evidence of 
monitoring or oversight of the delivery of the recommendations. 
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 There is no system in place to formally record, prioritise, cost and monitor the 
delivery of responsive maintenance works. 

 
All recommendations have been accepted and responsibilities and timescales for 
implementation have been included within the report. 
 
Relation to Authority Priorities 

 
The work of audit is intended to assist in the achievement of all corporate and 
service objectives and supports the annual governance statement. 
 
Impact Analysis 

 
Financial - There are no resource implications as a direct result of this report.  The 
external cost of the review will be met out of existing budget.  The carrying out of 
maintenance on properties owned and managed by the Authority will however have 
financial implications which will need to be considered as part of the budget planning 
process. 
 
Legal – No legal implications directly from this report.  There are however statutory 
compliance issues which need to be monitored through a robust systems and 
procedures. 
 
Diversity Implications - None directly from this report 
 
Human Resources - There are no HR implications as a direct result of this report. 
 
Sustainability – Energy efficiency and climate change issues will be considered and 
built into the Authority’s building management policy. 
 
Risk 

 
Internal audits address areas assessed as higher risk for the Authority and will 
recommend actions which will help to manage and reduce risks. Internal audit is one 
of the tools which is used by Members and management to gain assurance that 
internal controls are operating effectively. TIAA has been the Authority’s internal 
auditor since 2018 and is responsive to the needs and operating environment of the 
Authority in an important transitional year. 
 
Conclusion and Next Steps 

 

 That the contents of the report and the enclosures are considered by the 
Committee. 
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Appendix One: Buildings Management and Maintenance Internal Audit Report 
2021-22 

 
 


